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Sponsored 02138is the brainchildof Mr. Kim andfellow Classof 2000
Information & graduateDaniel M. Loss. It hasbeenalmosttwo yearsin the
Solutions makingandalreadyhasa staff of 10 at its Bostonoffice and
severalmore employeesn New York.
Campus Viewpoints
The projecthasreceivedfinancial backingand advicefrom
Travel David G. Bradley,chairmanof the Atlantic Media Company,
) which publishesThe Atlantic Monthly and other magazines.
Services ¥ 02138will dependon advertisingrevenueand salesof
subscriptiong$36 for six issues)for funds.

Thefirst issue,scheduledo be publishedin Septemberwill
reporton the "Harvard 100" N the 100 mostinfluential
Harvardalumni. The magazinewill be mailedto 50,000
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alumni, someof whom havealreadysubscribedand otherswi

Help havebeenidentified as possiblefuture subscribers.
Contact us
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alreadyactive andfeaturesprofiles of alumniandsix blogsth:
Manage your account covertopicssuchasliving abroadand sex.

Advertise with us .
A New Niche
Rights & permissions
02138will enteran already-crowdednarket. About 250,000
Harvardalumni receivefree copiesof the official Harvard
Magazinesix timesa year,and graduate®of Harvard's
professionakchoolsreceivealumni magazineaswell. But Mr
Kim sayshis magazines distinctive enoughto carveout its
own niche.
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"Harvard Magazineis very goodat whatit does,but| think o
approachandour focusarea little different," he said."We're
not asfocusedon whatis happeningon Harvard'scampus.Fo
the mostpart, we're focusedon the world of Harvardalumni
beyondCambridgeor Boston."

JohnS. Rosenbergeditor of Harvard Magazine,agreedthat
the publications'different stylesand subjectsshouldhelp avoi
head-to-headcompetition.

"I don'tknow that anyone'syoing to wantto competewith us
for the intellectualtype of coverageandthe newsstuff that we
do," he said."And | don'tknow if anyone'gyoingto wantto
competewith the profiles and personalitystuff thatthey're
going to do."

Mr. Kim believeshis venturewill pay off at Harvardandthinl
02138 may evenattractreadersvho are not Harvardalumni.
About 5 percentof subscriptionsso far havebeensold to sucl
readersand, he said,"we're certainlyinterestedn how it coul
play out in the broadermarket."

But Mr. Rosenbergiotedthat about30 yearsago,Harvard
Magazinetried to expandto a wider audienceandthe failure
of that effort forced the magazineto reorganizeand accept
moneyfrom the university, thoughit remainseditorially
independent.

Evenif 02138succeedspbserversaythe modelcould be
difficult to duplicateon othercampuses.

"This may be one of thosecaseswvhereHarvardtruly is a little
different," saidRaeM. Goldsmith,vice presidentfor
communicationsand marketingat the Council for
Advancementind Supportof Education."It's got a certainkir
of alumnuswho may be willing to subscribeto morethanone
magazine."

"l think it's highly unlikely thatthis is a modelthatwill carry
over to otherinstitutions,"shesaid, noting the steepstart-up
and maintenancecostsof a high-quality, frequently publishec
magazine.

"I don't seea broadchange... happeningthroughindepende
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alumni magazineson a nationallevel."
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